ABC Board Responsibilities

ABC Board Member
Responsibilities
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Questions for Today...

* What does board responsibility mean?
« What are ABC boards responsible for?

* How can ABC board’s be more
responsible?

What does board responsibility
mean?
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What is Responsibility?

« Aparticular burden of obligation upon one who
is responsible: the responsibilities of authority

« Involving accountability or responsibility

« Answerable to or serving at the discretion of an
elected legislature or the electorate

* Synonyms: answerability, accountability.
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3-Part Accountability System

Standards |dop ‘ =] w
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With a partner, describe...

» A performance standard
used in your organization

« Information you review to
determine whether or not
the standard is met

« Consequences that result
when standards are met,
not met or exceeded
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ABC Board Responsibilities

What are ABC Boards
responsible for?
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Local Governing Board Responsibilities

3. Make Decisions

2. Work with Oth
ork with Others and Set Direction

1. Understand
Legal Authority

4. Provide Resources 5. Be Accountable

Upshaw, V. 2006
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Duties of Local ABC Boards

*GS 18B-701
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Duties of Local ABC Boards

« Hire and fire employees

» Communicate with
appointing body, public
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Duties of Local ABC Boards

« Determine
responsibilities for
employees

 Adopt rules for ABC
System

* Operate ABC Stores
« Educate public
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Duties of Local ABC Boards

* Buy, sell alcohol for ABC
stores

* Borrow money

« Invest surplus funds

« Buy and lease property
« Dispose of property
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ABC Board Responsibilities

Duties of Local ABC Boards

*Employ local ABC
officers
*Perform annual audit
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ABC Board Responsibilities

3. Make Decisions

2. Work with Oth
ork with Others and Set Direction

1. Understand
Legal Authority

4. Provide Resources 5. Be Accountable
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Levels of Board Accountability

Board

Manager& Org

Citizens & Community

Region, State, Nation
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The Accountability Triangle
Interest

Strategic
Plan

Manager’s
Goals
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In pairs, discuss

* An example in which
both the board and
manager contributed
toward achieving a
goal or objectives.

* What unique
contributions did each
party make?
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How can ABC Boards be more
responsible?
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